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THE STOP LIST
A  N E W S L E T T E R  F R O M

Dear friends and associates,  
I hope this note finds you well and 
“maintaining” in this world of challenges. I am 
certain that you have provided hope and comfort 
to many in recent weeks and perhaps needed 
some for yourself. Many of our clients have not been 
meeting in many weeks and use of the instruments 
in worship has been suspended. However, several have 
adapted and are re-tooling with streaming services to continue 
to deliver quality liturgical music on instruments that exemplify 
the core of the music ministry.

As my staff also moves towards some degree of normalcy, we are 
working to evaluate the follow up needs of our tuning and service clients that were suspended 
from our Easter visits. We understand that the current pandemic situation creates difficultly in 
fulfilling our contractual tuning and service work and we ask for your cooperation in helping 
us to plan ahead.

It is natural and forthright to admit that many new projects and inquiries of late are likely to 
become delayed, postponed or even cancelled due to these uncertain times. But remember, we 
will get through this; sometimes continuing to prepare and plan eases the struggle of weathering 
the storm. I ask you to continue looking to the future and to remain stalwart in supporting 
projects that are focused on the King of Instruments.

Now IS a good to address that organ without the added interference of maintaining a constant 
in-use situation. Do know that I and my dedicated staff remain at the ready to accept projects 
and provide services. We take great satisfaction in supporting the spiritual lives of parishioners 
and wish to assist you in maintaining forward momentum no matter how difficult it may seem.

We all need to hope and to dream to keep us moving forward. As always, I and my staff welcome 
hearing from you whenever you feel it appropriate. 

Stay well, stay safe, stay in touch - keep the vision.
Patrick J. Murphy



We are pleased to announce the completion of a major rebuild of the 1959 M.P. Moller organ 
3/52 at the First United Methodist Church in Lancaster Pennsylvania.  
After years of plaster damage from roof leaks, it was decided to remove the instrument, repair the roof and chamber 
damage and rebuild the organ with emphasis on a re-engineered layout, new pitman windchests, expression shades 
and tonal refurbishment. Effort was made to provide efficient chamber reorganization that promoted effective 
access for servicing and improved tonal egress.   

The Great, having received a new Pitman windchest from a previous work in 2002, was retained in its present 
form. The Swell and Choir each received a new chamber layout on new Pitman windchests (Swell 73 notes), all 
wind regulators rebuilt, and all original pipework cleaned with new stainless-steel tuning collars installed to 
improved tuning stability. Additionally, all reed stops were rebuilt; new expression motors installed plus the Swell 
received new PJM shades of 2-inch thickness arranged in a horizonal fashion to provide improved crescendo and 
diminuendo control. 

Tonally all Swell and Choir pipework was cleaned, repaired, all mouth geometry reset with corrective voicing; 
new stainless-steel tuning collars install to improved tuning stability; all pipework bench tested, then installed and 
tonally regulated within the church. Additional stops added are a new Swell 8’ Oboe to compliment the battery 
of chorus reeds, and a matched set of Flauto Dolce and Celeste. The Choir received a new chest as well and a new 
4’ octave and 1 3/5 Tierce. 

We are grateful to organist Mr. Peter Olmunson for his guidance in this project and to Dr. Brian Norcross and 
Rev. Joe Dipaolo for their dynamic leadership and support.

First United Methodist 
Church, Lancaster, PA

Upper Swell pipeworkView from Upper Swell showing Pedal Reed



Great 
61 notes
16’ Bourdon

8’ Principal
8’ Bourdon
4’ Octave
4’ Waldflute
2’ Block Flute
II Sesquialtera

IV Mixture
16’ Basson (sw)
8’ Trumpet

Chimes
Tremulent

Swell (enc.) 
73 notes
16’ Contra Viole
8’ Diapason
8’ Rohrflute
8’ Viola de Gamba
8’ Viola Celeste
8’ Flauto Dolce
8’ Flauto Celeste t.c.   
4’ Principal
4’ Nachtorn
2’ Octave

IV Plein Jeu
16’ Basson
8’ Trumpet 
8’ Oboe
8’ Basson
4’ Clarion
8’ Trumpet

Tremulant

Choir (enc.) 
61 notes

8’ Principal
8’ Gedackt
8’ Dulciana
8’ Unda Maris
4’ Octave
4’ Hohflute

2 2/3’ Nazard
2’ Principal

1 3/5’ Tierce
III Mixture
8’ Clarinet
8’ Oboe (sw)

Tremulant

Pedal

32’ Contre Bass (digital)
32’ Subbass (digital)
16’ Contra Bass
16’ Subbass
16’ Contre Viole (sw)
16’ Bourdon (gt)
8’ Principal Bass (ext)
8’ Gedackt Bass (ext)
4’ Choral Bass
4’ Bourdon (ext)

32’ Contra Tuba (digital)
32’ Fagotto (digital)
16’ Trombone (gt)
16’ Basson (sw)
8’ Trumpet (gt)
4’ Clarion (sw)

Antiphonal (enc.) 
61 notes
8’ Principal
8’ Quinatedena
4’ Octave
2’ Octave

IV Mixture
8’ English Horn (digital)
8’ Fanfare Trumpet (digital)

Chimes
Tremulant

Specification 3 Manuals - 52 Ranks

Choir set up in shopJon Conner

First United Methodist 
Church, Lancaster, PA



Swarthmore College’s Lange Music Hall
Patrick J. Murphy & Associates is pleased to share this progress report of our latest major 
rebuild project underway.
Patrick J. Murphy & Associates is pleased to share this progress report of our latest major rebuild project underway. 
The Holtkamp organ located at Swarthmore College’s Lange Music Hall (Opus 1912, 1975 3 manuals 44 ranks) is 
currently in our workshop receiving long overdue mechanical and tonal refurbishment work. Originally installed 
with mechanical key action and electric stop action, the instrument for years suffered from reliability issues and 
was extremely difficult to access for service. As a result, we have reports that it has been over 30 years since the 
organ was last used. 

The organ was completed dismantled and transported to our shop in January 2020. Once the chassis was partially 
set up in our erecting room, we were able to perform detailed assessments of the major mechanical needs.

The Lange Hall is expected to receive climate control upgrades as well as new paint within the hall. Removal of all 
of the interior mechanical key actions has provided much needed access for service and tuning. Our CNC router 
was used extensively to produce all of the new table and toeboard components necessary for four slider windchests. 
As of this writing we are close to finishing our 8-step process of re-tabling and fitting toeboards and pipework. 
Previously completed chests have been fitted and tested and are in the process of setting onto the organ chassis 
now erected in the shop. Delivery and installation are expected to begin in mid-August.

Chassis set up in our shop Chris rebuilding Pedal windchest

New rackboards Matt Jones installaing 
new windchest key actions

Positive pipes racked



Recently Completed Repair Projects 
•  �Arch Street UMC, Philadelphia- Completely Refurbished 1914 Spencer with new fans and motor in conjunction 

with Robert Otey Spencer Blower specialist. Adam Haines, Music Director

•  �St. Martin’s in the Fields, Chestnut Hill, PA- Performed Water damage repairs in Swell division, to Aeolian-
Skinner Op 1284 

•  �First UCC, Easton, PA- Replaced drawknob faces with new. 1950’s Casavant organ - Sheila Cooke, Music Director

•  �St. Paul’s Episcopal, Ardmore, PA- Removed Swell division for chamber repairs and chest cleaning, revoiced 
4’ Principal- Andrew Heller, organist

•  �Emmanuel Lutheran Church, Middleburg, PA- Revoiced and regulated Swell and Great. Replaced Stopper 
Leather - Coleen Renshaw, organist 

Upcoming Work 
•  �Christ Church, Dover, DE- New 2 manual PJM low profile terraced movable drawknob console. Installed onto 

existing Moller Organ. Jon Raina, organist. - Summer 2020 

•  �Unitarian Society of Germantown – Refurbishment of pneumatic stop actions – Rieger organ 1964. Mark 
Daugherty – Organist - Spring 2020

•  �Thompson Memorial Church, New Hope, PA- Detailed cleaning of the Great pipework and replacement of 
Krummhorn with a heritage 8’ Oboe to the Swell. 1970 Hartman-Beatty mechanical action organ. Dorothy Fine 
Organist - Fall 2020 

Visit Patrick J. Murphy Organbuilders on youtube and subscribe to our channel.

For Sale!

Sold!
1928 E. M. Skinner Opus 738 – 2 manuals, 7 ranks

Available Now!
1925 E. M. Skinner #546 – 3 manuals, 19 ranks
• Completely original and pristine 

• Drawknob console 

• Restoration and installation options available 

• �Require 2 chambers – 13’ wide x 12’ deep x 17’ tall

1907 Hook-Hastings Company — 2 manuals 
14 ranks – mechanical action 
•	 Compass 61/30

•	 Freestanding with casework

• �Completely intact and in storage 

• �For restoration or outright purchase

Still for Sale!
2006 Patrick J. Murphy & Associates 
Opus 47 – 3 manuals, 47 ranks

• Drawknob 
console —New 
electric slider 
windchests

• Can be seen and 
played now

• Turnkey 
purchase and 
installation 
— $500,000 
for similar 
installations

Opus 47 – 3 manuals, 47 ranks
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Patrick J. Murphy Is A Member of
•  The American Institute of Organ Builders 
•  Organ Historical Society

Patrick J. Murphy and Associates are Members of:
•  The Associated Pipe Organ Builders of America (APOBA)

We’d love to hear from you!  Please do not hesitate to call, 
e-mail or fax if we can be of further assistance.

Voice: (610) 970-9817 • Fax: (610) 970-9297  
Office Hours: Monday through Friday, 7:30 AM to 4:30 PM. 
Email: Info@PJMorgans.com 
Pat Murphy, President: PJM@pjmorgans.com 

Visit us online at: pjmorgans.com
Patrick j. Murphy

& ASSOCIATES, INC.
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